
STUDENT LEADER LEARNING OUTCOMES (S.L.L.O.) 
RUBRIC SELECTION AID FOR ORGANIZATION ADVISORS 

 
IF YOU ARE ALREADY FAMILIAR WITH THE ORGANIZATION, YOU MAY WANT TO SKIP DOWN TO THE RUBRIC 
SYNOPSES SECTION AND CHOOSE A RUBRIC BEST MATCHING YOUR STUDENTS’ NEEDS. 
 
THERE IS NOT NECESSARILY ONE RUBRIC THAT YOU SHOULD USE.  THIS TOOL IS INTENDED TO SHOW YOU WHAT 
RUBRICS MIGHT BENEFIT YOUR STUDENTS GIVEN THEIR YEAR, THE LEVEL OF EXPERIENCE, AND THEIR PAST 
PERFORMANCE (IF APPLICABLE). 

 

QUESTIONS TO THINK ABOUT: 
THESE QUESTIONS SHOULD BE ANSWERED BY THINKING ABOUT THE STUDENT OR GROUP OF 

STUDENTS WITH WHICH YOU WILL USE THE RUBRIC.  PLEASE CIRCLE THE RESPONSE THAT MOST 

ACCURATELY DESCRIBES YOUR STUDENT(S). 
 
1. HOW LONG HAVE YOU BEEN ADVISING THE ORGANIZATION WITH WHICH YOU WILL UTILIZE THE RUBRIC? 
 
0 - 3 MO. 4 - 8 MO.  9 MO. - 1 YR.     2 YR. – 3 YR.              4 YR. – 5 YR.                6 YR. + 
 
2. IN WHICH CLASS YEAR DOES THE MAJORITY OF THE ORGANIZATION’S MEMBERSHIP FALL? 
 
FRESHMAN SOPHOMORE  JUNIOR                         SENIOR             NO MAJORITY              UNKNOWN 
 
3. IN WHAT ORGANIZATIONAL PHASE DO YOU FEEL YOUR STUDENTS ARE IN? 
 
INFANCY ADOLESCENCE YOUNG ADULT    MATURITY 
 
ACCORDING TO ALLEN’S SITUATIONAL ADVISING MODEL: 

 

• INFANCY – POOR PROGRAM PLANNING SKILLS AND A LOW LEVEL OF COMMITMENT TO THE ORGANIZATION.  THEY DEMONSTRATE AN 

OVERALL LACK OF RESPONSIBILITY FOR THEIR ACTIONS. 
 

• ADOLESCENCE – STUDENTS POSSESS BASIC PROGRAM PLANNING SKILLS AND A MEDIUM LEVEL OF COMMITMENT TO THE ORGANIZATION.  
THEY DEMONSTRATE SOME DEGREE OF RESPONSIBILITY FOR THEIR OWN ACTIONS. 

 

• YOUNG ADULT – STUDENTS POSSESS COMPETENCY IN PROGRAM PLANNING AND IMPLEMENTATION AND A HIGH LEVEL OF COMMITMENT 

TO THE ORGANIZATION.  THEY ARE FULLY RESPONSIBLE FOR THEIR ACTIONS. 
 

• MATURITY – STUDENTS POSSESS ADVANCED SKILLS IN PROGRAM PLANNING, IMPLEMENTATION AND EVALUATION, AND IN FACILITATING 

GROUP DECISION MAKING.  THEY DEMONSTRATE A STRONG COMMITMENT TO THE GOALS OF THE ORGANIZATION AND TAKE RESPONSIBILITY 

FOR THEIR OWN ACTIONS AND THE ACTIONS OF OTHERS WITHIN THEIR ORGANIZATION. 

 
4. ARE YOU GOING TO USE THIS RUBRIC WITH GENERAL MEMBERSHIP OR THE ORGANIZATION LEADERS? 
 
GENERAL LEADERS NOT SURE     COMBINATION  N/A 



BEFORE PROCEEDING, THINK ABOUT YOUR DESIRED OUTCOME(S) FOR RUBRIC USE: 
ANALYSIS OF ANSWERS / THINGS TO CONSIDER: 
1. IF YOU’VE BEEN ADVISING THE ORGANIZATION FOR A YEAR OR LESS, YOU MIGHT NEED TO OBSERVE THE STUDENTS’ 
SKILLS BEFORE SELECTING A RUBRIC.  IF YOU’VE BEEN WITH THE ORGANIZATION FOR A WHILE, YOU AS THE ADVISOR 

LIKELY KNOW MORE ABOUT THE NEEDS OF THE ORGANIZATION’S STUDENTS.   
 
2. IF THE MAJORITY OF YOUR ORGANIZATION’S MEMBERSHIP IS FRESHMAN AND SOPHOMORE STUDENTS, YOU MIGHT 

START WITH THE BASIC AND INTERMEDIATE RUBRICS LISTED BELOW UNDER RUBRIC SYNOPSES.  IF YOUR 

ORGANIZATION’S MEMBERSHIP IS PRIMARILY JUNIOR AND SENIOR-LEVEL STUDENTS, YOU MIGHT START WITH THE 

INTERMEDIATE AND ADVANCED RUBRICS.  HOWEVER, IT IS IMPORTANT TO NOTE THAT YOUNGER STUDENTS MAY BE 

MORE ADVANCED IN SKILLS THAN OLDER STUDENTS – PAY CAREFUL ATTENTION TO YOUR INDIVIDUAL STUDENTS 

SKILLS. 
 
3. ALLEN’S SITUATIONAL ADVISING MODELS STAGES CORRELATE LOOSELY WITH THE RUBRIC SYNOPSES CATEGORIES.  
GROUPS IN THE INFANCY OR ADOLESCENCE STAGES MIGHT BENEFIT FROM THE BASIC RUBRICS.  GROUPS IN THE 

YOUNG ADULT STAGE MIGHT BENEFIT FROM INTERMEDIATE RUBRICS.  GROUPS IN THE MATURITY STAGE MIGHT 

BENEFIT FROM THE ADVANCED RUBRICS.  ONCE AGAIN, IT’S IMPORTANT TO NOTE THAT YOUR GROUP’S MEMBERSHIP 

MAY DIFFER IN NEEDS. 
 
4. WHEN READING THROUGH THE RUBRIC SYNOPSES, YOU WILL SEE THAT IT IS DENOTED WITH WHOM THE RUBRICS 

SHOULD BE USED; INDIVIDUAL STUDENTS OR THE LARGER GROUP. 
 
THINGS TO CONSIDER 
 

• TIMING OF RUBRIC USE – WHEN DURING THE YEAR?  BEFORE OR AFTER A SPECIFIC EVENT?  AFTER A 

PROBLEM?  AS A YEAR LONG PROCESS? 
 
• ORGANIZATIONAL READINESS – IS YOUR ORGANIZATION READY TO MAKE CHANGE GIVEN WHAT THE RUBRIC 

WILL HIGHLIGHT?  BE CERTAIN THAT USING THE RUBRIC WILL BE A USEABLE TOOL. 
 
• MISSION – DOES THE RUBRIC YOU’RE SELECTING ALIGN WITH THE ORGANIZATION’S MISSION AND PURPOSE? 
 
• ORGANIZATIONAL MATURITY – IS THE ORGANIZATION MATURE ENOUGH TO PROCESS THE RUBRIC?  IS THE 

ORGANIZATION IN A PLACE WHERE A RUBRIC CAN BE USED? 
 

RUBRIC SYNOPSES: 
BASIC RUBRICS 
EFFECTIVE MEETINGS RUBRIC – THIS RUBRIC BEST SERVES INDIVIDUAL LEADERS.  PARTICULARLY, IT WORKS WELL FOR NEW 

ORGANIZATION LEADERS WHO NEED GUIDANCE IN LEARNING TO RUN MEETINGS EFFECTIVELY.  THIS RUBRIC CAN ALSO SERVE A 

RETURNING ORGANIZATION LEADER WHO COULD BENEFIT FROM LEARNING SKILLS SUCH AS MAKING AGENDAS, ETC. 
 



PROJECT MANAGEMENT RUBRIC – THIS RUBRIC BEST SERVES A GROUP OF LEADERS OR OFFICERS.  IT WORKS WELL AT MAKING 

STUDENT LEADERS COGNIZANT OF THE DIFFERENT IMPORTANT FACETS OF MANAGING A PROJECT INCLUDING DELEGATION, 
CREATING TIMELINES, ETC. 
 
TEAMS OR GROUPS RUBRIC – THIS RUBRIC CAN SERVE THE GENERAL MEMBERSHIP OF THE ORGANIZATION OR ITS LEADERS.  THIS 

RUBRIC EMPHASIZES GAINING SKILLS AS BOTH A FOLLOWER AND A LEADER IN A GROUP, AND WOULD BE GREAT IN A SITUATION 

WHERE A NEW GROUP WAS FORMING, A GROUP WAS TRYING SOMETHING NEW, OR EVEN IN A GROUP THAT HAS BEEN IN EXISTENCE 

FOR A WHILE. 
 
INTERMEDIATE RUBRICS 
WRITTEN COMMUNICATION RUBRIC – THIS RUBRIC CAN SERVE THE GENERAL MEMBERSHIP OF THE ORGANIZATION OR ITS LEADERS.  
THIS RUBRIC EMPHASIZES GAINING SKILLS IN COMMUNICATING THROUGH WRITING IN AN EFFECTIVE AND APPROPRIATE WAY.  THIS 

RUBRIC CAN BE USED WHEN A PROBLEM ARISES OR AS AN EDUCATIONAL TOOL WITH ANY ORGANIZATION MEMBER WHO MAY BE 

COMMUNICATING ON BEHALF OF THE ORGANIZATION. 
 
VERBAL PRESENTATION RUBRIC – THIS RUBRIC CAN SERVE THE GENERAL MEMBERSHIP OF THE ORGANIZATION OR ITS LEADERS.  THIS 

RUBRIC EMPHASIZES SUCH SKILLS AS EFFECTIVE PRESENTATION CREATION AND DELIVERY AS WELL AS HOW TO COMMUNICATE IDEAS 

TO DIFFERENT AUDIENCES.  THIS RUBRIC WOULD BE A GREAT EDUCATIONAL TOOL FOR ALL ORGANIZATION MEMBERS BOTH WITHIN 

THE ORGANIZATION AND OUTSIDE. 
 
INTERPERSONAL COMMUNICATION RUBRIC – THIS RUBRIC CAN SERVE THE GENERAL MEMBERSHIP OF THE ORGANIZATION OR ITS 

LEADERS.  THIS RUBRIC PLACES EMPHASIS ON SKILLS USED IN CONVERSATIONS BETWEEN TWO OR MORE PEOPLE.  THIS RUBRIC 

WOULD BE PARTICULARLY HELPFUL IF USED WITH THE ORGANIZATIONS LEADERS TO CIRCUMVENT POTENTIAL PROBLEMS. 
 
ADVANCED RUBRICS 
DELEGATION RUBRIC – THIS RUBRIC BEST SERVES THE ORGANIZATION’S LEADERSHIP.  THIS RUBRIC PLACES EMPHASIS ON THE SKILLS 

ASSOCIATED WITH DELEGATION.  THIS RUBRIC IS AN EXCELLENT TOOL FOR ANY ORGANIZATION LEADER, AND PARTICULARLY FOR 

ONE WHO IS WORKING ON A GROUP PROJECT.  THIS RUBRIC COULD BE USED WITH THE PROJECT MANAGEMENT RUBRIC. 
 
CRITICAL THINKING RUBRIC – THIS RUBRIC CAN SERVE THE GENERAL MEMBERSHIP OF THE ORGANIZATION OR ITS LEADERS.  THIS 

RUBRIC PLACES AN EMPHASIS ON SKILLS ASSOCIATED WITH CRITICAL THINKING SUCH AS DECISION MAKING, APPROPRIATE ACTION, 
THINKING RELATIVISTICALLY, ETC.  THIS RUBRIC IS AN EXCELLENT TOOL FOR A FAIRLY ADVANCED STUDENT LEADER. 
 

IF YOU HAVE FURTHER QUESTIONS, PLEASE REFER TO THE FOLLOWING S.L.L.O. CONTACTS: 
 

SUSAN FOX-FORRESTER 
SFORRESTER@TAMU.EDU 

 
FRANKIE JACKSON 

FRANCISJ@TAMU.EDU 
 

DR. DARBY ROBERTS 
DARBY@TAMU.EDU 

 
ADDITIONAL RUBRICS: FISCAL RESPONSIBILITY, RISK MANAGEMENT, MEMBERSHIP SELECTION, VISION MISSION AND GOALS, 
SERVICE, STUDENT WORKER EVALUATION 

mailto:sforrester@tamu.edu
mailto:darby@tamu.edu

	 Infancy – Poor program planning skills and a low level of commitment to the organization.  They demonstrate an overall lack of responsibility for their actions.
	 Adolescence – Students possess basic program planning skills and a medium level of commitment to the organization.  They demonstrate some degree of responsibility for their own actions.
	 Young Adult – Students possess competency in program planning and implementation and a high level of commitment to the organization.  They are fully responsible for their actions.

